Pat Pig v. Big Bad Wolf
A Scripted Mock Mediation
	THE CONFLICT



Pat Pig recently built a new brick house in the Enchanted Forest. Shortly after construction was completed, the Big Bad Wolf arrived at the house. According to Pat, the Wolf threatened to blow the house down and repeatedly blew against the house, damaging the chimney, front door, and several windows.
The Wolf tells a different story. He says he was simply trying to visit Pat to discuss a disagreement between them. According to the Wolf, he suffers from severe seasonal allergies and accidentally damaged the house during an uncontrollable sneezing attack.
Pat wants the Wolf to pay for the repairs and publicly apologize. The Wolf does not believe he should have to pay the full amount since the structure of the house appears to be poorly made. He is also tired of everyone in the Enchanted Forest calling him 'Big Bad.' The parties have agreed to mediation.
	ROLES



	Mediator A: Goldilocks
	Mediator B: Little Red Riding Hood

	Plaintiff Advocate: Cinderella
	Plaintiff Client: Pat Pig

	Defense Advocate: Humpty Dumpty
	Defense Client: The Big Bad Wolf



	MEDIATOR A OPENING STATEMENT



GOLDILOCKS: Good morning. My name is Goldilocks, and Little Red Riding Hood and I will be your co-mediators today. Thank you for being here.
GOLDILOCKS: Our role is to help you have a productive conversation about this conflict and explore possible solutions. We are neutral, which means we are not here to decide who is right or wrong. We also will not make a decision for you. Any agreement reached today will be created by the two of you.
GOLDILOCKS: We ask that everyone speak respectfully, listen when someone else is talking, and make a genuine effort to understand the other side's concerns. We may ask questions or summarize what we hear to make sure we understand each person's perspective.
GOLDILOCKS: Little Red will explain what you can expect during today's mediation.

	MEDIATOR B OPENING STATEMENT



LITTLE RED RIDING HOOD: Thank you, Goldilocks.
LITTLE RED RIDING HOOD: We will begin by hearing an opening statement from each side. After that, we will have a conference where everyone can discuss the conflict together.
LITTLE RED RIDING HOOD: Later, each side will have an opportunity to meet privately with one of us in a caucus. What you tell a mediator during a caucus will remain confidential unless you give us permission to share it with the other side.
LITTLE RED RIDING HOOD: After the caucuses, everyone will come back together for a final conference. At that point, we will explore possible solutions and see whether there are any terms you can both agree to.
LITTLE RED RIDING HOOD: Does anyone have any questions before we begin?
PAT PIG: No.
BIG BAD WOLF: No.
LITTLE RED RIDING HOOD: Great. Cinderella, you may begin with the plaintiff's opening statement.
	PLAINTIFF OPENING STATEMENT



CINDERELLA: Thank you. Pat spent months building a new home and was extremely proud of it. Shortly after Pat moved in, the Wolf came to the property and repeatedly blew toward the house. Pat's chimney, front door, and several windows were damaged.
CINDERELLA: Pat believes the Wolf should take responsibility for the damage. The estimated cost of repairs is 1,500 gold coins. Pat is also concerned about what could happen if the Wolf behaves this way again.
CINDERELLA: We are here because Pat would like the property repaired, but Pat is also willing to discuss other ways the Wolf could take responsibility and make sure this does not happen again.
PAT PIG: I also want people to understand that I worked really hard on that house. Seeing it damaged was upsetting, and I don't want to spend every day wondering whether the Wolf is going to come back.

	DEFENSE OPENING STATEMENT



HUMPTY DUMPTY: The Wolf understands that Pat's house was damaged, but he disagrees about how and why it happened.
HUMPTY DUMPTY: The Wolf went to Pat's house because he wanted to talk. Unfortunately, it was a particularly bad pollen day in the Enchanted Forest. The Wolf began sneezing, and some of those sneezes were extremely powerful.
HUMPTY DUMPTY: The Wolf did not intend to damage Pat's house. He is willing to discuss helping with some of the repairs, but he does not believe it is fair for him to pay the entire 1,500 gold coins when an allergic reaction could cause damage to the house.
BIG BAD WOLF: And I would like everyone to stop assuming that every time something goes wrong, it's because I'm "big" and "bad." I have allergies. That's not a crime.

	CONFERENCE



GOLDILOCKS: Thank you. It sounds like you agree that the house was damaged but disagree about the Wolf's responsibility for that damage. Is that accurate?
PAT PIG: Yes.
BIG BAD WOLF: Pretty much.
LITTLE RED RIDING HOOD: Pat, what is most important to you about resolving this?
PAT PIG: Getting my house fixed is important, but I also want to know this won't happen again.
GOLDILOCKS: Wolf, what is most important to you?
BIG BAD WOLF: I don't want to pay for everything when I didn't do it on purpose. And I'd like Pat to stop telling everyone that I attacked the house.
CINDERELLA: Pat is willing to acknowledge that the Wolf says the damage was accidental. But regardless of why it happened, Pat is still stuck with the repair bill.
HUMPTY DUMPTY: The Wolf understands that. Maybe there are ways he could help that don't involve paying the entire amount.
LITTLE RED RIDING HOOD: That's something we can explore. Before we begin discussing specific solutions, we'd like to meet privately with each side.

	PLAINTIFF CAUCUS - PAT PIG & MEDIATOR A



GOLDILOCKS: Thank you. At this point, we are going to move into our private caucuses. We will meet first with Pat and Cinderella.
LITTLE RED RIDING HOOD: Wolf and Humpty Dumpty, would you please step outside the mediation area for a few minutes? We'll let you know when it is time to return.
The Big Bad Wolf and Humpty Dumpty stand up and move away from the mediation table.
GOLDILOCKS: Thank you. Pat and Cinderella, you can remain seated.
GOLDILOCKS: Remember, what you tell me during this caucus will remain confidential unless you give me permission to share it.
GOLDILOCKS: Pat, what matters most to you in reaching an agreement?
PAT PIG: Honestly, I don't need all 1,500 gold coins. My brothers have offered to help with some repairs. What I really want is for the Wolf to take responsibility.
CINDERELLA: Pat would probably accept 900 gold coins if the Wolf also apologized and agreed to stay away from the property unless invited.
GOLDILOCKS: Pat, would you be comfortable with me telling the other side that you may be flexible about the amount if an apology and an agreement about future contact are included?
PAT PIG: Yes. You can share that.
GOLDILOCKS: Is there anything else you would consider?
PAT PIG: If he couldn't pay 900 all at once, I'd consider payments over time.
GOLDILOCKS: Thank you. I'll keep that in mind when we return to the conference. We'll ask the other side to return now.
The Big Bad Wolf and Humpty Dumpty return to the mediation table and take their seats.

	DEFENSE CAUCUS - BIG BAD WOLF & MEDIATOR B



LITTLE RED RIDING HOOD: Thank you. Now we will meet privately with the Wolf and Humpty Dumpty. Pat and Cinderella, would you please step outside the mediation area for a few minutes? We'll let you know when it is time to return.
Pat Pig and Cinderella stand up and move away from the mediation table.
LITTLE RED RIDING HOOD: Wolf and Humpty Dumpty, you can remain seated.
LITTLE RED RIDING HOOD: As a reminder, this conversation is confidential unless you give me permission to share something.
LITTLE RED RIDING HOOD: Wolf, what are you most concerned about?
BIG BAD WOLF: I don't have 1,500 gold coins. I've been between jobs since the whole grandmother incident.
HUMPTY DUMPTY: The Wolf could probably manage 600 gold coins. He also happens to be very good at construction.
BIG BAD WOLF: I could repair the chimney myself. I'm actually certified in masonry. Nobody ever asks about that part of my resume.
LITTLE RED RIDING HOOD: Would you be willing to apologize?
BIG BAD WOLF: I don't want to admit that I intentionally tried to destroy the house, because I didn't. But I would apologize for the damage and for scaring Pat.
LITTLE RED RIDING HOOD: May I share that you are willing to contribute money, help repair the chimney, and apologize for the damage without admitting that it was intentional?
BIG BAD WOLF: Yes.
LITTLE RED RIDING HOOD: Thank you. We'll ask Pat and Cinderella to rejoin us now.
Pat Pig and Cinderella return to the mediation table and take their seats.

	FINAL CONFERENCE



GOLDILOCKS: Now that everyone is back together, we'll begin our final conference and see whether we can identify a solution that addresses both sides' concerns.
GOLDILOCKS: Thank you, everyone. It sounds like there may be more common ground than it seemed at the beginning. Pat, you've indicated that repairing the house and preventing future problems are especially important to you.
LITTLE RED RIDING HOOD: And Wolf, you've indicated that you're willing to take some responsibility for addressing the damage, but you don't want to agree that you intentionally destroyed the house.
PAT PIG: That's fair.
BIG BAD WOLF: Yes.
GOLDILOCKS: Let's talk about what a possible agreement might look like.
CINDERELLA: Pat would be willing to accept less than the full repair cost if the Wolf contributes financially, apologizes, and agrees not to come onto Pat's property without permission.
HUMPTY DUMPTY: The Wolf can offer 600 gold coins and repair the chimney himself.
PAT PIG: I'd want to know the chimney is going to be repaired correctly.
BIG BAD WOLF: I'm certified. I can show you my license.
LITTLE RED RIDING HOOD: It sounds like verification of the Wolf's qualifications could address that concern.
PAT PIG: If he's actually certified, I'd be okay with that. But I'd still want 750 gold coins toward the other repairs.
BIG BAD WOLF: I could do 750 if I can pay 250 a month for three months.
PAT PIG: I could agree to that.
GOLDILOCKS: What about the apology and future contact?
BIG BAD WOLF: I can apologize for damaging the house and frightening Pat. And I agree that I won't come onto the property unless Pat invites me.
PAT PIG: Then I'll agree that I won't tell people the Wolf intentionally attacked my house. I'll say that we resolved the disagreement through mediation.
LITTLE RED RIDING HOOD: It sounds like we have the basis for an agreement. Let me summarize:
LITTLE RED RIDING HOOD: The Wolf will pay Pat 750 gold coins in three monthly payments of 250 gold coins. After showing Pat proof of his masonry certification, the Wolf will repair the damaged chimney. The Wolf will apologize for the damage and for frightening Pat and will not enter Pat's property without permission. Pat will acknowledge that the dispute was resolved through mediation and will not publicly claim that the Wolf intentionally attacked the house.
LITTLE RED RIDING HOOD: Does that accurately reflect what you've agreed to?
PAT PIG: Yes.
BIG BAD WOLF: Yes.
GOLDILOCKS: Wonderful. We'll put those terms in writing for everyone to review.
LITTLE RED RIDING HOOD: Thank you for working together to find a solution.
BIG BAD WOLF: And maybe next time I'll bring allergy medicine.
PAT PIG: And use the front door.
BIG BAD WOLF: Deal.
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