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Facilitator Guide
Ringleader
· Actions: Initiates or leads bullying, directs others, plans or instigates mean behavior.
· Encourages bullying by: Modeling aggression, giving orders, showing others it’s acceptable to bully.
· Discourages bullying by: Stopping the behavior, apologizing, or redirecting the group toward positive behavior.

Assistant
· Actions: Helps the ringleader by joining in or following bullying instructions.
· Encourages bullying by: Actively participating, reinforcing the ringleader’s actions.
· Discourages bullying by: Refusing to participate, speaking up, or redirecting actions to stop harm.

Bystander
· Actions: Witnesses the bullying but isn’t directly involved.
· Encourages bullying by: Doing nothing, laughing, or giving approval through attention.
· Discourages bullying by: Intervening safely, reporting to an adult, supporting the target, or expressing disapproval.

Reinforcer
· Actions: Supports the bullying indirectly by encouraging or rewarding the behavior (cheering, laughing).
· Encourages bullying by: Providing social approval, making bullying seem acceptable.
· Discourages bullying by: Refusing to laugh, not giving attention, or speaking against the behavior.

Defender
· Actions: Actively supports or protects the target.
· Encourages bullying by: Could escalate conflict if intervention is violent.
· Discourages bullying by: Standing up to the bully safely, offering support to the target, getting help from adults.
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