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Dispute Between Neighbors


GENERAL FACTS:

	Ashton is an 18-year-old high school senior living in the suburbs of a large city. For the last several years Ashton has provided lawn care services for several of the older residents in the neighborhood. Ashton has put some of the money earned back into their business, such as buying equipment and supplies, however, most of the money Ashton earns goes into a savings account for college.

	Ashton is a very good student, a captain on the track team, and an editor on the school newspaper. Ashton has been making college visits and applying to schools. Ashton aspires to attend an elite out-of-state college to study journalism, and if possible, continue running track. 

	Ashton does regular lawn care for 6 residents, all in the neighborhood. For several of the neighbors, Ashton does only basic lawn mowing, leaf raking, and the like, but for Francis, it is a much bigger job. Ashton does not draw up written contracts with the neighbors, instead coming to verbal agreements about the services, schedule, and price, usually paid in cash or electronically. Most pay each visit, but a few, like Francis, pay a monthly amount. Francis pays Ashton $600 each month for the weekly lawn care. 

	Francis is a retiree who lives three doors down from Ashton in one of the largest houses in the neighborhood. Francis takes pride in their home and their gardens and landscaping have won several “Yard of the Month” awards. Ashton has been doing lawn care for Francis for several years, starting with mowing the grass, but over the years the job has grown to include trimming hedges, cleaning the koi pond, fertilizing and seeding, mulching the flower beds, pressure washing the driveway, and other miscellaneous tasks. Francis still takes care of the Japanese garden and the prize rosebushes and azaleas, but has been teaching Ashton about the delicate art of raising these finicky, but beautiful blooms. 

	 Ashton used to reliably come by every Tuesday afternoon and work for several hours, and the rare times when scheduling conflicts arose, Ashton always called in advance and rescheduled. Francis was happy to pay a sizable amount each month for the consistent, quality work, and enjoyed helping a young person learn about professionalism, yard upkeep, and botany. Francis has noticed a drop in the quality and reliability of Ashton’s services over the last six months. It came to a head last month when Ashton missed 2 weeks without re-scheduling, and to Francis’s horror, the HOA issued a warning for the length of the grass! Francis demanded that Ashton come by and fix the neglected yard and Ashton came by that afternoon after finishing another neighbor’s yard and hastily mowed the offending grass but didn’t have time to handle any other tasks before the sun set. 

Francis was glad to avoid further HOA scrutiny but was still embarrassed about the incident. After Ashton’s make-up visit, Francis noticed a scratch in the racing green paint on their 1961 Jaguar E Coupe, a car Francis rarely takes out. Francis is sure the scrape came from Ashton carelessly loading and unloading equipment in the driveway. Francis has asked Ashton to park on the street and unload any equipment there to avoid blocking the driveway or causing damage to his car but has seen Ashton parking in the driveway before anyway. 

The next week when Ashton came by as scheduled, Francis was still upset about the missed appointments, receiving the HOA warning, and now the damage to the Jaguar. Francis refused to pay Ashton for last month and demanded that Ashton fix rest of the neglected yard. Ashton was upset but did spend the afternoon cleaning up the rest of the yard, trimming the hedges, weeding the garden, and applying new mulch. 

Ashton’s parents were concerned when Ashton got home late. Ashton explained the situation and the parents were shocked and furious with Francis. They went with Ashton to confront Francis. Francis was caught off guard and very defensive and angry. As a result, Francis threatened to take Ashton to small claims court over the damage to the vintage car. Ashton’s parents responded that they would countersue for not paying Ashton for services rendered. Francis contacted a friend who is a retired lawyer, who suggested the parties try a mediation session.
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